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BEAUFORT COUNTY REPUBLICAN PARTY

Rules

We, the members of the Beaufort County Republican Party, dedicated to the sound principles fostered by that Party, conscious of our civic responsibilities and rights, firm in our determination to support and to help perpetuate the American Way of Life, do hereby establish this governing instrument.

RULE I

NAME

 The name of this political organization shall be The Beaufort County Republican Party (hereinafter referred to as “the Party”).

	 RULE II

                                               OBJECTIVES	

The objectives and responsibilities of the Party shall be to:

            			 (1) Promote an informed electorate through political education;

                   			(2) Increase the effectiveness of the individual in the cause of good government through political                           
                              		 participation;

                  		 	(3) Facilitate cooperation with the State Party and foster loyalty to the ideals of the Republican 					Party;

            			 (4) Work for the election of the Party's candidates

            			(5) Promote the Republican philosophy, principles and creed throughout the 				county.

(6) Be responsible for all official Republican relationships between Beaufort County and the State and National Republican parties.

RULE III

                                   INTERPRETATION

 These Rules shall be interpreted and applied so as to substantially accomplish their objectives.  The spirit and not the letter of these Rules shall be controlling.  Substantial compliance with the Rules shall be sufficient.  Where points not covered, and/or where conflict does or might occur, The Republican Party of South Carolina’s rules supersede the rules of the Beaufort County Republican Party.




RULE IV

APPLICATION and DISTRIBUTION

Should any conflict exist or develop between these Rules and the South Carolina Election Law, the latter shall govern except as to any portion of which has been judicially held to be constitutionally unenforceable or which is patently unconstitutional.

These Rules may be reproduced and distributed as the County Executive Committee may direct. Each Party officer and Executive Committeeman shall receive a copy upon initial approval by the County Executive Committee.  All participants in the Republican Party may have a copy upon request through their Executive Committeeman.  One copy shall be furnished to the Executive Secretary of the State Party for his records.  It shall be the duty of the Beaufort County Party Recording Secretary to maintain as a part of his official records a complete and accurate copy of these Rules, together with any changes, additions or amendments and to produce such copies at all meetings of the Party.

Where used in these Rules, the male gender shall include the female unless the context clearly indicates otherwise.


RULE V

               DEFINITIONS

       “Chairman" shall mean the duly elected Chairman of the Beaufort County Republican 	Party.

"County Executive Committeeman" shall mean the duly elected committeeman from each precinct to the    County Executive Committee.

"Officer" shall mean those officers of the Party at the County level, duly elected or appointed, other than the County Executive Committeemen.

      “Party” shall mean the Beaufort County Republican Party.

                

RULE VI

MEMBERSHIP

 Any individual believing in the principles of the Republican Party and intending generally to support its candidates shall be eligible for membership. Only members with a VALID voter registration card (having a date 30 days prior to the precinct organization date) are eligible to be elected as party officers and delegates. 




   
      RULE VII

     OFFICERS

(1)  Elected officers of the Party shall be a Chairman, a Vice Chairman, three Regional Directors, a Recording Secretary, a Corresponding Secretary, a Treasurer, and a State Executive Committeeman. These 9 elected officers comprise the Office of the Chairman.  They are to meet prior to BCRP Executive Committee meetings and establish an agenda for the meeting and deal with other issues as needed.  A simple majority of the 9 elected officers constitutes a quorum.

(2) Additional officers appointed by the Chairman with the concurrence of the Executive Committee, shall be the Parliamentarian, Chairman of the Issues & Resolutions Committee, Chairman of the Platform Committee, Chairman of the Rules Committee and Chairman of the Credentials Committee. 

(3) Duties of Officers:

(a) The Chairman Shall: 
1. Preside at the meetings of the Party and the County Executive Committee;  
2. Be an ex-officio member (but not a chairman) of all committees except the Nominating Committee;  
3. Appoint all committee chairmen except the Chairman of the Nominating Committee; 
4. In consultation with the Vice Chairman and the chairmen of the standing committees, prepare a program of action for the County Party as a whole, for presentation to the County Executive Committee; 
5.  Issue the call for special meetings of the Party or the County Executive Committee; 
6.  Represent the Party at all times; 
7.  Act as a standing delegate to the District and State Conventions; 
8.  Serve as the official spokesman of the Party or, if not able to do so, designate someone as spokesman;
9. Direct the activities of all subordinate officers, whether elected or appointed. This specifically excludes the Executive Committee when convened as a legislative body; 
10. Perform such other functions as he, in consultation with the Vice Chair, deem necessary to maintain the operations of the Party.

(b) The Vice Chairman Shall: 
1. In the absence of the Chairman perform the duties of the Chairman; 
2. Assist the Chairman in preparation of a program of action for the County Party; 
3. Undertake specific responsibilities assigned to him by the Chairman; 
4. Act as a standing delegate to the District and State Conventions   

(c) The State Executive Committeeman Shall: 
1. Represent the Party at the State level, but shall not hold any other elective office with the Party; 
2. Present a report of his efforts at the State level to the County Executive Committee as requested by the Chairman.
 
(d) A Regional Director shall supervise one of the following regions defined by the precincts involved:
1. South - Hilton Head and Daufuskie Island Precincts.
2. Central - Bluffton, Chechessee and Sun City Precincts
3. North - All precincts north of the Broad River

 Each shall be responsible for; recruiting, assisting, coordinating, and supervising the activities of all Area Managers within the respective region; assuming responsibility for the biennial precinct organization of the Party within the region; obtaining computerized discs listing all voters with home addresses, party orientation and other pertinent data, by precinct, for all precincts within their responsibility - this information to be provided by the BCRP.  Regional Directors shall also assume other duties and responsibilities as assigned by the Chairman.

(e) Area Managers of each respective area shall be appointed to serve under the Regional Director. Within 30 days each shall be appointed by the County Chairman on recommendation of the Regional Director and, to the maximum extent practicable, each shall be recruited from the ranks of Executive Committeemen from precincts within the area in which they serve.  

Area Managers shall be responsible for recruiting, motivating, assisting, coordinating and supervising the activities of  Republican Executive Committeemen; providing the primary effort to undertake the  precinct biennial organization,  including identifying, recruiting motivating and guiding prospective precinct Executive Committeemen, and Precinct Committeemen in precincts that are not already organized, in accordance with the State Election Law, the rules of the South Carolina Republican Party and the Rules of the Beaufort County Republican Party, particularly in the conduct of the biennial precinct re-organization meetings; organizing  and assisting the Executive Committeemen from several of the precincts under his supervision, in manning a common telephone bank to be used on election day to contact Republican voters in the affected precincts, helping arrange transportation to get voters to polling places, and ensuring that absentee voters  cast their ballots during the last eligible days before general elections; assuming such other duties and responsibilities as assigned by the Regional Director. 

(f) The Recording Secretary Shall:  
1. Keep and if asked by the Chairman, read the minutes of all meetings; 
2. Send notices of all meetings;  
3. be custodian of all records of the Party; 
4. Maintain the Rules.

(g) The Corresponding Secretary Shall: 
1. Conduct the correspondence of the Party; including electronic communications.
2. Perform such other duties as may be assigned by the Chairman including maintenance of mailing lists, permits,
    Press releases, notices, greetings, and letters. 
3. Be responsible for maintenance of the BCRP Website.
.
    (h)  The Treasurer Shall:
          1. Receive and be custodian of all funds, including filing fees, of the Party: 
2. Shall pay all bills; 
3. Keep an account of all monies received and disbursed; 
4. Report in full at the Convention and at all regular meetings as required by the Chairman; 
5. Co-sign checks together with either the Chairman or Vice Chairman.
6. The Treasurer shall use any and all means to perform the above duties to include Checks, On-line banking, and     Debit Card on active checking account.  These efforts are to make financial transactions more effective, efficient, and less expensive.  Controls for accounting of funds will be maintained by having the Treasurer and one of two Officers, Chairman, or Vice Chairman will be given active access to the Bank Account on line.  The two Officers on the Bank Account will also have active access to the State Ethics Commission quarterly report.


(i) The Parliamentarian shall be appointed by the Chairman and shall aid in the interpretation of the rules and guidelines which are to be followed by the County Executive Committee and the County Convention. Roberts Rules of 
Order, Latest Edition, shall govern all proceedings but are subservient to the stated Rules of the Beaufort County Republican Party and/or The Rules of South Carolina Republican Party and/or the South Carolina Code of Laws.

(j) Officers' Records
All officers shall keep records and deliver all such records, files and properties of the Party to their successors upon the election of the new officers.

(k)  All party officers elected at the precinct level and above are encouraged to be dues paying members of the County Party.


RULE VIII

COUNTY EXECUTIVE COMMITTEE

(1) The precincts in the County shall be operated under the control of a County Executive Committee, the membership of which shall consist of one (1) committeeman from each precinct (elected by that precinct), the elected officers of the Party, and any Regional Director or Area Managers who are not elected committeemen.  The following shall serve as ex-officio members of the Executive Committee, having a voice but no vote: the Presidents of the Hilton Head Republican Club, Beaufort Republican Women's Club (Federated), Beaufort Area Republican Club, Beaufort Young Republican Club, Beaufort Federation of Republican Men, First Monday Republican Club, Greater Bluffton Republican Club, Republican Women’s Club of  Southern Beaufort County, Sun City Republican Club, the immediate past Chairman of the Party, the chairmen of the committees and the presidents of any other clubs hereafter sanctioned by the Executive Committee.

(2) The purpose of the Executive Committee shall be to advise, authorize, review and/or endorse the actions of the Party Chairman in transacting the daily business of the Party and to support the election of Republican candidates.  The elected County officers shall serve as the officers of the County Executive Committee.   In case of a tie vote, the presiding officer shall be entitled to vote.

(3) The officers and the County Executive Committeemen shall serve until the convening of the County Convention in each non-election year.

4) The Recording Secretary of the County Executive Committee shall keep an attendance record and the minutes of the Committee's meetings. Minutes will be distributed to the Executive Committee.  Any written record that is kept shall be in triplicate; one copy for the Chairman, one copy for the Vice Chairman and one to be retained by the Secretary.

(5) Resignation by an officer must be submitted in writing to the County Chairman. Resignation by a County Executive Committeeman shall be to the President of his precinct and to the County Chairman. Resignation by the State Executive Committeeman shall be to the County Chairman, County Secretary, State Chairman and State Secretary.

(6) Vacancies: The County Chairman may remove any appointed officer and/or committee chairman at any time and may also fill vacancies among any elected officers, with the concurrence of the Executive Committee.  He may, on his own decision, fill any vacancies among the appointed officers and/or committee chairmen.

 Should the office of the County Chairman become vacant, the County Executive Committee shall fill the vacancy by electing a Chairman for the unexpired term.  The Vice Chairman may succeed to the office of Chairman only on his election.  Such succession by vote by the Executive Committee shall be viewed as an election not an appointment.

(7) Meetings: Regular meetings of the County Executive Committee shall be not less than quarterly on a date set by the County Chairman at the previous meeting.  Written and/or email notice, at the discretion of the Chairman, of all regular meetings of the County Executive Committee shall be sent to all EC members by email or hard copy at least 10 days prior to the next scheduled meeting..  In the off-election year, the newly elected County Executive Committee shall be convened within sixty (60) days following the County Convention.

Additional meetings of the County Executive Committee may be called by the Chairman at such time and place as he may designate, but no meeting shall be held without each member having been given at least forty-eight (48) hours notice thereof.  Mailing written and/or email notices at least four (4) business days prior to the date of the scheduled meetings shall be sufficient compliance with this requirement.  Executive Committee members are required to provide the office of the Chairman with their current mailing and email address.

Special meetings of the County Executive Committee may also be called upon written request by ten (10) members of said Committee, the purpose of the meeting shall be stated in the call and no other business may be transacted.  Notice of special meetings called must comply with the same notification requirements as additional meetings.

In the off-election Year a meeting of the Executive Committee with the Nominating Committee shall be called at least two (2) weeks prior to the County Convention. The purpose of the meeting is for the Executive committee to receive the names of nominees for Party officers and Convention officers and any resolutions from the Nominating Committee.

To better manage the Beaufort County Republican Party, any resolution or motion which involves the use of party funds; affects or meaningfully alters the current Party operating process; commits the party to public support of ideas or programs; commits the use of manpower - must be approved by the Executive Committee.  Specific procedure to be followed for resolutions, motions or endorsements is included in Rule XIX.



RULE IX

PRECINCT ORGANIZATION

 (1) All precincts shall be organized or re-organized in non-general election years as specified by State Statute.  
Meetings shall be held at a time and date set by the County Executive Committee and shall be held at the precinct polling place, if possible, or at any other convenient and accessible location specified by the Chairman of the County Party.   Precincts undergoing initial organization that did not go through reorganization may be organized at any time and shall be immediately recognized by the County Executive Committee without a make-up meeting.

(2) Officers to be elected at the precinct organizational meeting are: President, County Executive Committeeman and Secretary. Other officers may be elected at the discretion of the precinct participants.

(3) Delegates to the County Convention shall be elected at this meeting, based on the Rules of the South Carolina Republican Party. No delegates may be chosen after the Precinct Meeting is adjourned except in the case of a second (2nd) call for a Precinct Meeting, the same having been duly communicated.  



Duties

(1) The Precinct President shall conduct the precinct meeting if the precinct is already organized.  In case of a new precinct organization, the Regional Director, Area Manager or any other qualified Party officer shall arrange the meeting, call the meeting to order and conduct the elections.  The Precinct President shall also have the primary responsibility for organizing his Precinct for Election Day activities. Each Precinct President shall report to his Area Manager. The Precinct President is encouraged to attend Executive Committee meetings, but will vote only if his Executive Committeeman is not present.


(2) The Executive Committeeman shall represent his precinct at all meetings of the Executive Committee and shall be the voting member of his precinct. Precinct Committeemen, Precinct Presidents or persons having a signed proxy from the Precinct Committeeman must sign in to be eligible to vote and to be recorded as having attended said meeting.  The Precinct President is encouraged to attend these meetings also, but will vote only if his Executive Committeeman is not present.



(3) The Secretary of the precinct shall be responsible for completing all required forms regarding the precinct organization and shall forward same to the Party Chairman within the time specified.  He shall also keep minutes of the meeting(s) and an attendance record.


RULE X

  CONVENTIONS AND MEETINGS

In every non-general election year, a County Convention shall be called by the County Executive Committee.  The Committee will set the date and select a meeting site in or proximate to Beaufort County.  The County Convention must be held at least ten (10) days before the District Convention and at least twenty (20) days before the State Convention. 

A notice shall be published by the County Executive Committee once a week for two (2) consecutive weeks, not more than three (3) weeks prior to the actual date of the convention. 
The Chairman shall cause a copy of such notice to be forwarded to the State Party Chairman prior to the convention. In addition, the Chairman shall draw up an agenda for the convention, and the Corresponding Secretary shall mail it together with a copy of any proposed resolutions and the newly drawn up platform to the delegates.  The list of delegates certified by the President and Secretary of each precinct shall constitute the temporary roll of the County Convention and will be submitted to the Credentials Committee at least one (1) week prior to the Convention. Delegate names not submitted to the Credentials Committee at least one (1) week prior to the Convention will not be certified as delegates.  



Proceedings

In the County Convention, business shall be conducted as follows:

(1) The convention shall be called to order by the Chairman, or the Vice Chairman, if the Chairman is not present.

(2) A Temporary Convention President and Secretary shall be elected.

(3) The Credentials Committee shall make its report and any appeals from said report shall be to the County Convention.  Further appeals there from may be made to the State Executive Committee at its next meeting thereafter and, if necessary, to the next regular State Convention meeting.

(4) When organized, a Permanent President and Secretary shall be elected to conduct the business of the County Convention. The Convention delegates shall also elect the County Chairman, Vice Chairman, Recording Secretary,  Corresponding Secretary, Treasurer, three Regional Directors,  State  Executive Committeeman, and other such  officers as the Convention deems necessary, who shall serve  for a term of two (2) years or until their successors are elected.

(5) The County Convention shall elect delegates to the District and State Conventions.  The number of delegates to be elected shall be determined by the following State of South Carolina Republican Party formula: the total number of County residents (as listed in the last official United States Census) will be divided by six thousand (6,000) and will be rounded to the nearest whole number. This total plus two (2) will represent the number of whole delegates authorized.  This figure doubled will represent the number of half-delegates authorized. The County's delegation to the State Convention may change its method of voting from half votes to whole votes or vice-versa, only once when, and if, the State Convention recesses for forty-eight (48) hours or more, provided   the  County's   Credentials   Committee   notifies   the   State Republican Party at least  twenty-four (24) hours before the reconvening of the State Convention.

(6) The County Chairman, Vice Chairman, Regional Directors and State Committeeman shall be designated delegates to the District and State Conventions.  Other Delegates to the District and State Conventions shall be nominated from the floor and elected at the county convention by the delegates from their respective Beaufort County Republican Party regions.  Potential nominees should be selected based on service to the Republican Party and should be contacted prior to nomination to ascertain their commitment to attend the conventions. The allocated number of delegates or half delegates shall be apportioned among the regions of the County on the basis of the number of Republican votes in each region in the most recent primary election, relative to the total number of Republican votes cast County-wide in the same primary. Alternatively this may be on the basis of the number of votes for the head of the Republican ticket in the most recent general election. The choice between the two methods shall be made by the County Chairman in consultation with the Vice Chair.  Their choice shall be based on their determination of the fairest method for the particular situation. Nominations shall be accepted by the County Convention, one region at a time, and only delegates from the region being voted upon may nominate, second, or vote upon the nominees for that region.

(a) Persons not elected as State Delegates during the County Convention can be assigned to the Alternate Delegate List for their particular region in the order of votes received during the election of delegates.  The County Chairman or his designated representative shall fill all State Delegate vacancies, starting at the top of each Regions Alternate Delegate List.  Should a Region exhaust their available Alternates they may borrow Alternate Delegates from another Region.  

(b) The County Chairman will designate one of the elected State Delegates to serve as a member of the State Credentials Committee.
   
(c) Elected delegates are under obligation to the County, District and State Republican Parties to attend the conventions.  The Chairman must be notified immediately if delegates are unable to attend a convention and he will assign alternates as replacements.

(7) A list certified by the convention Secretary and signed by the convention President and/or County Chairman, of all officers, delegates, and alternates elected by the County Convention, shall be forwarded by the County Chairman or convention Secretary to the State Chairman not later than five (5) days following the County Convention.  Such list shall include the name of the delegate chosen to serve on the Credentials Committee.

  
The officers to receive typed copies are Chairman, Vice Chairman, Treasurer, and Secretary.  The Chairman may appoint the AD HOC Resolutions and Motions Committee Chairman as a substitute for all except the Treasurer.  


RULE XI

ATTENDANCE

(1) The County Executive Committee may declare vacant the office of any officer or committeeman of the Party who is absent from three (3) regular meetings or more than three (3) meetings in any twelve (12) month period when in the event such officer has not authorized his respective proxy to attend in his place. The officer so removed shall be notified by the Chairman, or by the Secretary in case of removal of the Chairman.

(2) If an elected officer or committeeman becomes disabled and cannot act or serve, or if he abandons his office by refusing to serve, he shall be notified by the Chairman, upon concurrence of a quorum of the County Executive Committee in attendance when the vote is taken, that his office will be declared  vacant effective thirty (30) days from the date of the notice, unless that person gives earlier notice of his resignation or unless, within that time, he resumes the full duties of his office or furnishes a reason acceptable to the County Executive Committee as to why his office should not be declared vacant.

(3) A vacancy shall occur immediately if any elected or appointed officer or committeeman moves his residence outside the geographical area his office encompasses.  Such vacancy shall be filled in accordance with the provisions of these rules.




RULE XII

PROXIES

(1) A proxy shall be a person with written authorization to act on behalf of any County Executive Committeeman. To be valid, the authorization must be in writing, dated and signed by the author, giving the full name and address of the person designated as proxy and specifying the meeting for which the authorization is given. One executed copy of the authorization shall be given to the Chairman or Recording Secretary.  An authorization shall also contain a signature endorsement thereon by the proxy   that he consents to the appointment. A County Executive Committeeman may appoint a proxy only from his own precinct.

(2) If a County Executive Committeeman does not attend a scheduled meeting, the Precinct President shall be considered as automatic proxy at such meeting.  It shall be the responsibility of the Executive Committeeman to notify the Precinct President in advance, of his anticipated absence from the meeting. Only in the event of absence of both the Executive Committeeman and the Precinct President shall a written proxy be required.
 
(3) No proxy shall be authorized to designate a substitute or successor proxy.  However, an author of a written authorization may designate successor proxies in the event the proxy designated does not attend.



RULE   XIII

QUORUM

(1)  The quorum for all business of the County Executive Committee shall be not less than 33.3% percent of committeemen and the elected officers of the County Executive Committee. 

(2) A quorum at all County Conventions of the Party shall be not less than 66.3% of the delegates elected thereto.  

(3) A quorum of all standing committees shall be a majority of all members thereof.

(4) Approval of these rules or any amendments or modifications by a quorum vote of the County Executive Committee shall be binding until approval or disapproval by the next County Convention.


RULE   XIV

FINANCES

(1)  No one is empowered to incur indebtedness or financial obligations for the Party unless expressly authorized to do so by the County Convention or the County Executive Committee.  Prior to any such authorization, funds must be on hand and available for the purpose authorized.

(2) The Chairman may authorize the expenditures of available funds for necessary activities, the payment of bills or the reimbursement of expenses incurred by an individual on Party business, but there shall be no obligation to do so.  Any person incurring expenses does so on his own responsibility and he shall promptly make payment therefore personally, regardless of 'whether or not reimbursement is expected. 

      All transactions by and for the Party will be by the most reasonable means:  Check, On-line Bill Pay, or Debit Card. Audit Controls will be maintained by having two of the three Officers (Treasurer, Chairman, Vice Chairman) with active access to the Bank Account and the State Ethics Commission Reporting Website.







RULE XV

Ad Hoc Committees



The following are Ad Hoc Committees of the Party:  Fund Raising, Finance, Operations, Public Relations, Platform, Issues and Resolutions, Credentials, Nominating, Candidate Support, Elections Monitoring, Voter Participation, Membership, Rules and such other additional committees as the County Executive Committee shall deem proper.



Their respective duties are as follows:

PLATFORM

              This committee shall be responsible for drawing the platform of the Party and submitting same to the County Executive
              Committee for approval at the meeting immediately preceding the County Convention.


 ISSUES and RESOLUTIONS
This committee shall research issues, advise the Chairman and the Vice Chairman on positions it recommends shall be taken by the Party and prepare statements to be approved by the Executive Committee for the news media. In addition, formal resolutions of all Party positions on matters of interest to the Party shall be prepared, and presented to the Executive Committee for approval, before presentation to the County Convention for adoption. Presentation shall be in form suitable for inclusion in the party platform.                


FUND RAISING

This committee shall be made up of not less than one member from each region and shall implement all fund raising activities of the Party. It shall be responsible for a plan for the raising of all funds for the Party and/or its candidates. If deemed appropriate, the committee shall investigate the advisability and feasibility of utilizing the services of professional fund raisers to enhance the committee’s efforts to raise funds. All monies received shall be turned over to the Treasurer, in a timely manner. 


FINANCE

This committee shall turn over to the Treasurer in a timely manner all monies received and shall submit a monthly report in detail.  The Treasurer shall be a member of this committee and handle all Party funds and monies.  This committee shall submit a budget to the Executive Board at the beginning of every fiscal year for approval by the County Executive Committee.  The Party's fiscal year shall be the calendar year.  





OPERATIONS

This committee shall assist the Chairman or Vice Chairman in the operation and maintenance of a current list of names and addresses for the Party email roster; planning for County headquarters, the County Convention and all meetings.
             
PUBLIC RELATIONS

This committee shall be responsible for organizing publicity for special Party functions and fund raising events.  It shall vigorously promote the Party's image and goals to the news media. It shall also promote the Party with all public officials and shall work with the Chairman in making all official Party statements to the public. It shall submit a proposed budget every year, the monies to be used to pay for news media ads, parties and other legal activities aimed at gaining credibility and acceptance for the Party.


CREDENTIALS

This committee shall specify the form of official delegate credentials which must be submitted to it by all precinct Presidents in advance of the County Convention.  Examination and approval of credentials by the Credentials Committee must occur prior to the seating of said delegates at the County Convention.



NOMINATING 

(1)  This committee shall be elected by the County Executive Committee a minimum of 180 days prior to the County Convention. It shall consist of not less than two (2) members from each of the three (3) regions, all to be elected by the County Executive Committee. The members shall elect a Chairman from among their own number. 
(2) As a courtesy, this committee shall formally present the slate of nominees to the Executive Committee prior to presenting said slate to the Convention Delegates.

CANDIDATE SUPPORT
This committee shall serve to encourage and support qualified individuals to seek public office as Republicans. To that end, the committee shall recruit the best qualified Republican candidates for each elective office; meet with all Republican candidates for any elective office within Beaufort County, offering them guidance and advice; recommend, to the Executive Committee, as the committee deems appropriate, the endorsement of  a particular candidate and/or rejection of a particular candidate, stating the reasons therefore in a written report to the Executive Committee; coordinate all campaign support efforts for  all candidates, including that by each candidate’s own campaign staff, the County Republican Party and Republican Clubs and to focus those efforts for maximum strategic and tactical effect, including for absentee voting; file with the Elections Monitoring  Committee after each general election, a report summarizing lessons learned. This report should be submitted by the following January’s Executive Committee meeting.
VOTER PARTICIPATION
This committee, working with the Executive Committee, shall make every effort to get new people registered to vote and join the Beaufort County Republican Party.


ELECTIONS MONITORING
Recruiting and providing support for Republican poll watchers shall be the responsibility of the Regional Directors and Area Managers. As the training of Poll Watchers is conducted by the County Elections Commission, Regional Directors and Area Managers shall be responsible in arranging for our people to attend this training.  In addition, Regional Directors and Area Managers shall monitor all proposed ballots and perform other related duties. After each election, Regional Directors and Area Managers shall prepare a report of election law violations observed by poll watchers, for use by the County Chairman in meeting with the County Election Commission.

MEMBERSHIP
This committee shall be responsible for promoting membership in the County Party. It shall maintain a membership roster of current BCRP members. It shall also be responsible for sending out membership renewal notices by way of Direct Mail, email and/or telephone.

RULES
This committee shall be responsible for a biennial review of the Party rules, marking up such changes as may be deemed appropriate, and submit such mark ups for approval by the Executive Committee approximately 90 days following the state convention.



RULE   XVI

GENERAL RULES FOR ALL COMMITTEES

(1) The membership of each of the above named committees shall be selected in the following manner:

(a) The County Chairman shall appoint a chairman for each committee or committee section except the Nominating Committee as deemed necessary.
    
(b)  Each appointed chairman shall, within fifteen (15) days of his appointment, recommend to the Party Chairman at least two (2) but no more than four (4) persons to serve on his committee or committee section.

(2)  The terms of office of all said committee members shall be for two (2) years, with the terms to expire when their successors are duly elected or selected.  

(a)  Vacancies in committees during terms of office shall be filled by the same procedure specified in paragraph (1) (b) above.

       (b)  Any committee may appoint additional non-voting members to assist it in the performance of its duties.

(c) The failure of a committee member to attend two (2) consecutive meetings or any three (3)   
meetings during his term of service shall constitute resignation from such committee.
    
(3) The Chairman may appoint special committees from time to time as, in his judgment and discretion, shall be deemed to be proper. 


RULE XVII

  PARTY OFFICIALS AS CANDIDATES  FOR PUBLIC OFFICE  

 (a) Officers and Delegates as candidates from a different political party
  
(1) A vacancy shall occur immediately if a person who holds an elected or appointed party office or who is a Delegate or Alternate to a Party Convention, at any level becomes (a) an announced and/or official candidate for the nomination to elected public office who at the close of filing, has not filed as a candidate in the Republican Primary or,  (b) an elected officer of another political party.   

(b) Officers as candidates for public office as a Republican  

(1) At levels above the precinct level, an officer—but not a delegate—shall resign such office if  (a) such officer files as a candidate in a Republican Party primary and, (b) at the close of filing and certification of candidates, more than one candidate is certified as seeking the Republican nomination.  
(2) A person who holds an elected or appointed party office must immediately resign from such office upon announcing for federal or statewide office



RULE XVIII

Candidate Financial Support Policy

1. The Beaufort County Republican Party will not fund political campaigns.  The party will provide some financial support to qualified candidates based on published criteria and based on funds available.
2. Primary campaigns are not eligible for Party financial support. 
3. No uncontested campaign will receive funds.
4. No funds will be provided to cover salaries, travel or entertainment expenses.*
5. Areas of campaign expense that can be covered by Party contribution include media, printing and mailing costs.  Creative charges may not be included.  Supporting invoices from vendors must be provided.**
6. Funds are paid by check to official campaign accounts ONLY.

* A candidate submitting invoices for Party financial support is the sole person responsible for adhering to the rules.  Failure to abide by the rules will disqualify the individual from future participation.
** Candidates are to choose vendors.  Vendor charges will be compared with standard charges for items being invoiced.  Any vendor found to be overcharging will be subject to exclusion from future participation.







RULE XIX

Candidate or Measure Endorsement Policy

It is the policy of the Beaufort County Republican Party to not endorse any candidate in any primary where two or more Republicans are contesting a nomination or to endorse any measure such as a referendum or cause unless the specific requirement below are followed.  

It is the policy of the Beaufort County Republican Party to endorse all candidates in general elections where the candidate is a Republican who is the winner from the primary process or is the unopposed Republican candidate for a position.
It is the policy of the Beaufort County Republican Party to endorse the best candidate – one only - in non-partisan or unaligned elections.  The process of endorsing non-partisan or nonaligned candidates or to endorse measures is as follows:

1. A non-partisan or unaligned candidate or authorized measure leaders may request a BCRP endorsement.
2. To gain endorsement, a candidate or measure must be presented in writing to the Chairman and voted on at the next Executive Committee meeting and receive a favorable majority of those attending eligible to vote.
3. Should there be no Executive Committee meeting scheduled within a reasonable time, the Chairman, Vice Chairman and three other elected BCRP officials, selected by the Chairman, will constitute the endorsement committee and be empowered to endorse.
4. The full Executive Committee must ratify any endorsement, made by the endorsement committee, at the next Executive Committee meeting.  

                               
Favoritism:  If more than one qualified Republican files as a candidate for nomination to the same elected office in the same election period, it shall be the policy of the Beaufort County Republican Party, throughout said primary election process, to allow equal access to all Party resources to all candidates and to make no endorsement of any candidate.
       

RULE XX

ELECTIONS

General and Special elections shall be held and conducted in accordance with the Registration and Election Laws of the State of South Carolina and the Rules of the South Carolina Republican Party.







RULE XXI

PARTY DESIGNATION

1. Use of the name "Republican" or the letters "G.O.P." or "GOP" or any generally recognized Republican symbols or other identifying material (which have been copyrighted and/or registered by the Republican National Committee) as the name or title of an organization, club or group existing or engaged in activities within Beaufort County shall be limited to:

                              a. The Beaufort County Republican Party

       b. Its precincts 

       c. The Beaufort Area Republican Club

       d. The Hilton Head Republican Club

       e. The Beaufort Republican Women's Club

       f. The Beaufort Federation of Republican Men

      g. The Young Republican Clubs of Hilton Head and Beaufort

      h. The Sun City Republican Club

      i. The First Monday Republican Club

       j. The Republican Women’s Club of Southern Beaufort County 

	 k. The Greater Bluffton Republican Club
      
       l. Beaufort County Young Republicans

      m. Such other activities as the Executive Committee of the County Party may from time to time authorize    
                    

2. Such authorization shall be extended only to organizations with valid incorporation or organization under the laws of the State of South Carolina for purposes consistent with the ideals, principles and objectives of the Republican Party of Beaufort County and the State of South Carolina.

3. An organization or club seeking such authorization shall submit its Certificate of Incorporation, rules or statement of its purposes and objectives, a list of its forming members and such other documents as the Chairman shall reasonably request, together with its request to use the designation "Republican", "G.O.P.", "GOP" or any regularly 
recognized "Republican" symbols.

4. Such request and the accompanying documents shall be submitted for consideration at a meeting of the Executive Committee and by majority vote of its members present, shall be approved or denied.                



RULE XXII

AMENDMENTS

These Rules may be amended only by the  Executive Committee

The County Executive Committee or the Chairman may from time to time cause explanatory footnotes to accompany these Rules when published or printed, which footnotes may be added to, removed, supplemented, corrected or altered as the occasion requires or as the orderly utilization and implementation of these Rules may suggest. Such footnotes or explanatory comment shall not be regarded as part of these Rules or have the force of Party Rules, but will be considered as advisory only, provided notice of any amendments has been given in writing to all members at least thirty (30) days prior to the meeting.

Submission of proposed amendments or modifications of these Rules must be approved by a majority vote of the County Executive Committee attendees sitting in quorum and shall be binding upon such committee until approved or disapproved by  Executive Committee following the next State Convention.
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